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Attract, Hire & Support Quality Educators for Student Achievement
A  Guide for Improving Recruitment and Retention


Questions the Hiring Team Should be Prepared to Answer at the Interview
The following are topics about which job applicants typically have questions. 

District

How many schools, what grade levels, how many students in the district and in individual schools? 

What are the recent trends in district enrollment?  

What is unique about this district? 

How would you describe the district’s culture?

What are the demographics of the student body and community? (Population, income, ethnicity, age?)

What is the structure of the administration?
Are there any major school reform initiatives or changes underway in the district?
How is the curriculum structured? (content, sequence, prerequisites, and electives or required courses)

Are there new curriculum developments or ones being planned?

Typical schedule of courses in the curriculum 

Textbook and supplementary materials, how recent they were adopted, and what are district adoption procedures? 

How is the district using technology?
What student assessments does the district administer?

Are you a school in need of improvement?  

Type and size of student body in the school in which a position is available 

Typical class size 

Procedures for student placement (i.e., homogeneous, tracked) 

Characteristics of entering and exiting students (i.e., number or percentage who are enrolled vocational and college preparatory curricula and the number or percentage who enroll in college upon graduation) 

Building Level Questions

Why is this position available?
What is you instructional philosophy?

Type of teaching (team teaching?)

Other instructional assignments (i.e., coaching) 

What are your grading philosophy and policies?
Methods and frequency of teaching evaluation?
What are your discipline policies?

Is there a written policy manual?

Availability of summer employment 

Assignments on department, school, district committees 

Duties in the supervision/sponsorship of student activities 

Starting and ending dates of employment 

Contract length (i.e., 9, 10, 11, or 12 months) 

What support do new teachers get?

Will I have my own classroom, computer, phone?

Is there mentoring for new teachers?

What support will I get from administrators?

Number of administrators in the building and their responsibilities 

Size of the faculty within departments and the building 

Number of new teachers hired each year 

Special interests and/or expertise of faculty 

Student clubs, organizations and sports 

Counseling and guidance personnel and services? 

Social worker, school nurse, librarian, and other support staff and their roles?
Community
Community support for education 

Involvement of parents and other community members in the school program 

Recreational and other facilities in the community 

Demographic information about community residents 

Cost of living and housing in the community 

Working Conditions and Benefits
District salary schedule 

Reimbursement policies for graduate study 

District opportunities for continuing professional education 

Vacation and sick leave, personal leave, and other leave policies 

Are there celebrations or social events for faculty and staff? 

Substitute teacher procedures 

Payroll schedule 

Medical insurance 

Other insurance

Other Benefits
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